How Graydie Welding llc saves money
My gas bill was $28 last month (Dec. 2011) and my electric bill was $50.
Here is a rough and random list of my thoughts about saving money and some of the things I do to get and keep my bills low.
1. I turned the temp down on my gas hot water heater. It now uses less energy to heat the water and less cold water to cool the water you need down to the temp you want. 
2. Sell that gym membership and get some real exercise.
3. Sell your self-propelled lawn mower and buy a manual for half the price. Self-propelled lawn mowers take away the biggest benefit of cutting grass, exercise. 
4. I compost my kitchen waste to keep down my garbage amount while working toward eliminating my garbage bill altogether. I also collect all my neighbors’ leaves, grass, wood chips, anything organic and put it a big enclosed fence that is my compost pile. I want to get all the organic material in the ground I can so it’ll be that much better garden. Every week or so I go out and flip it around and before you know it the compost looks like deep dark soil. I empty my compost bin into my garden just once a year, in the spring. Al my ashes from my woodstove also get mixed into the pile so by the spring it’s very large and very dark.
5. I roll my newspapers into logs and soak them in my used motor oil for fire starters or when I need to heat the house fast. 
6. I buy in bulk from local farmers and ranchers.
7. Dig and maintain a root cellar with one years’ worth of food for your family. My idea of a root cellar is a place that can double as a physical shelter for my family. I will include reinforcement and maybe even a small well to hand pump my own water, plenty of high protein food, a weapon, money, clothes, all those left over y2k items no one needed.
8. I heat my house and water with wood. 
9. I get my wood free from local tree guys, yard clean outs I get paid for and free tree work I do for my neighbors. I also take wet pine that the tree guys usually can’t sell because no one wants it. I can heat my 4 bedroom house with it just fine. The trick is maintaining a clean flue. It’s easier with seasoned hardwood but doable. In fact I heated my 4 bedroom house just fine during the winter of Snowmageddon.
10. I started my own mobile welding business so I could make good money and better use of my time.
11. Never buy coffee out, or as little as possible. For the price of two coffees at WAWA I can buy enough coffee to last 2-3 weeks from Walmart.
12. Shop at Walmart or Target for most everything but still compare, they are not the lowest in everything. 
13. I cook on my woodstove as much as possible. And why not it’s a range that’s always on. The best meals I make come off the woodstove after making the house smell good all day. It takes me back to when my grandmother cooked on a Franklin stove in her father’s house.
14. In my spare time I make small items I can sell on Etsy, Ebay or through my web site.
15. Start a website so you can market yourself. Everybody has something someone else wants. 
16. Grow your own. When you grow your own you know what you’re getting and it’s usually better than what else is around.
17. Turn your lights off when you walk out of a room, without exception. This is the only area I have a problem with my 3 girls but they’re getting better.
18. Assign everyone their own bath towel and make them use it at least twice. You’re fairly clean when you step out of the shower. I wasn’t aware of how much laundry is made up of towels and how much you cut down on loads when you use a towel twice. I feel like this cut our laundry in half.
19. I get all the insulation I can and stuff it in every crevice in my house. Everyone can use more insulation in their attics and basements and it’s free in the dumpster at some point toward the end of most construction jobs. I have a whole 4 inch thick piece of polystyrene for a door where my basement opens outside to my Bilco door. This is probably this biggest thing I did to keep my basement floor warm and it was free from the jobsite dumpster. Cramming free insulation in all the small openings in your house is something that saves you money forever. It’s free, it’s everywhere, it’s headed for the landfill, and it’s a no brainer.
20. I get the short pine ends from jobsites, soak them in diesel fuel and they make great fire starters.
21. Do not drink alcohol if you have goals. One mistake here and it will cost you more than everything this list can save you.
22. Keep in shape. You never know when you will have to physically defend yourself from someone who wants to take your money. Not to mention copays!
23. Don’t buy a big new truck unless you also have a plan to make enough money with it to make the payments and then some.
23. Go to yard sales, estate auction and clean outs. Network yourself so your loot is easy to unload for a profit. I have people waiting for stuff that could fix me good if I found it.  For instance, Bill DuPont has asked me to track down and acquire the original Corner Ketch sign. He “really” wants it. It says Corner Ketch and has a picture of a ketch, or a boat. I’ve seen a sketch of it but that’s all. 
24. Offer clean-outs for free after inspection. All rental managers or investors will be very interested to know if you can clean out a unit for free and immediately. This is another use for my big trailer.
25. 
26. I ran a 1 inch copper line all around my woodstove, to all the radiators in my house and back to the stove for reheating. [image: C:\Users\Brian\Pictures\008_001.jpg]
27. I ran a 2inch steel pipe through my woodstove into a 90 gallon water tank so it constantly gets hotter and hotter. By the morning I have enough hot water for everyone to shower and my gas hot water heater never has to kick on because I send hot water to it instead of cold. [image: http://www.graydiewelding.com/images/100_1186.jpg]
28. I put a sign in front of my house asking for tanks and they came. All kinds. Remember, the dump will not take a 300 gallon fuel tank unless you cut it in quarters so it can’t hold fumes. But nobody wants to go through that so people actually pay to have them hauled away. All they do is pull over and give me an address where there is an oil tank that’s been there for 30 years or so. One guy dropped off 5 grill tanks, 3 almost full, one empty and one partially full. I’ll cook outside for years with these.
29. Make yourself more valuable by always be in the process of learning something new. Start with welding. Delaware Skills Center in Wilmington has a wide variety of courses and a good job placement program for those who take it seriously. 
30. Volunteer. It’s good Karma that starts paying off immediately as well as being a good way to market my business. I can track back a big percentage of my jobs to volunteering somewhere. 
31. I update my Facebook people so they are aware of any new projects I may be working. This always generates interest, web site hits and work.
32. I track my website activity so I know what kind of marketing works and what does not. Still hard to wrap my head around all the information I have access to with my tracking software associated with my web site. It’s actually a little frightening the amount of detailed info I can find out about those who spend time on my site. But good to know for when I’m surfing the web.
33. I make sure all my neighbors know to call me first when they need the grass cut, gutters cleaned or anything small like that. They save money and it’s just too convenient for me not to do. One lawn is a half a tank of gas for my welding rig and great exercise. I meet a lot of people like this and make a lot of money.
34. I hang my clothes in the basement that’s heated by my woodstove. I have clothes lines in my basement and a load of clothes dries in a few hours. I can also use the humidity because I am burning wood which dries the air in the house.
35. I wash my dishes with my hands. I keep a TV in the kitchen so I’m very happy watching the news or a movie while I’m washing dishes. Trying to save energy I would never be able to use a dishwasher. Just too much of a waste of water, electric, and time.
36. Don’t travel if you don’t have to. Make your house a place where you want to be. Spend your money on the things to help you do that.
37. Reward the people around you who save you money or teach you something valuable so they have an incentive to do it again.
38. I make sure I always am in possession of a pickup truck and trailer. I can’t tell you the unexpected money I’ve made because I have these two items. They’re also handy for pulling friends out of jams or unexpected free stuff just because you can haul it. 
40. NEVER pull the arm of a slot machine in a downward fashion. It will cost you money both instantly and in the long run.
41. Caulk all your windows and doors. You don’t need an infra-red camera to tell you where the heat is escaping. Just look around, it’s all visible and common sense.
42. I’m not afraid to poke my head over a dumpster. I could go on and on about what I got out of dumpsters behind businesses.
[bookmark: _GoBack]43. I didn’t spend $500 per window on new ones, yet. When the time comes I’ll be okay with that. Until then I wrap all my windows in clear plastic. It eliminates the draft I had and keeps in the heat. And until last year I was using rolls of the clear plastic I recovered from Bread and Cheese Island the day after the flood the wipe out Glenville. Now I have to buy it but it only took $7 worth of plastic to do my whole house. 
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